V.

Community Policing Council Guidelines (Draft 11)

Origin

A

The Albuquerque Community Policing Councils were formed in response to the
Court Approved Settlement Agreement (CASA) in case number 1:14-cv-01025-JB-
SMV, United States District Court for the District of New Mexico, specifically
paragraphs #266 through #270 (see Appendix 1).

The role of the Councils is advisory only. At no time will the Councils represent
themselves as acting on behalf of the City of Albuquerque and the City will not be
bound by any recommendation.

Mission

A

Communicate, cooperate, and collaborate to foster better Community Policing,
engagement, and to serve public relationships.

Purpose

A

Community Policing Councils will work closely with the Albuquerque Police
Department, and other City departments, to develop a comprehensive Community
Policing approach that collaboratively identifies and implements strategies to address
crime and safety issues.

The Community Policing Council will assist, counsel, recommend, and/or participate
by:
1. Reviewing and assessing the propriety and effectiveness of law enforcement
priorities and related community policing strategies, materials, and training;
2. Reviewing and assessing concerns or recommendations about specific APD
policing tactics and initiative.
3. Providing information to the community and conveying feedback from the
community to APD.
4. Advising the Chief of Police on recruiting a qualified, diverse workforce; and
5. Advising the Chief of Police on ways to collect and publicly disseminate data
and information, including information about APD’s compliance with the
CASA, in a transparent and public-friendly format to the greatest extent
allowed by law.

Community Policing

A.

Constitutional Community Policing concentrates on both preventing crime and
eliminating the fear it creates. Earning the trust of the community and making
individuals stakeholders in their own safety. Community Policing enables law
enforcement to better understand both the needs of the community and the factors that
contribute to crime.

B. A well-functioning police department actively works to build trust with the residents

it protects and functions as a part of the community rather than being isolated from it.



Community Policing cultivates trust when the public views officers as engaging with
citizens fairly and respecting the rule of law.

C. Officers who value civil rights respect every member of their community equally, and

see their work as an investment in the community.
V. Goals

A. To engage in detailed and meaningful discussions to identify concerns, problems,
successes and opportunities for Constitutional Community Policing within each area
command.

B. To tailor solutions specifically aimed at the needs of each neighborhood and area
command to address citizens' concerns.

C. To offer assistance and counsel regarding APD compliance with the CASA and to
recommend ways to enhance Constitutional Community Policing within the police
administration.

D. To gather community input into APD policy and procedure development.

VI.  Structure and Composition
A. The Councils shall strive to be composed of five (5) to a maximum of eleven (11)
Council members. No Council shall have less than three members. A Council shall not
process recommendations when membership is less than three.
B. Representatives of APD will advise the Councils but will not be Council members.
C. The Councils will:

1. Prepare a monthly meeting agenda.
2. Take minutes of all meetings and record when possible.

3. Provide email notice of meeting agenda and previous month’s minutes to each
Council a minimum of three (3) days prior to each meeting.

4. Post notice of the meetings.
Email announcements of events and information to the public.

6. Maintain a list of all community members who have attended CPC meetings and
collect email addresses when provided.

7. Maintain a record of Council members and their attendance.

8. Prepare the annual report and forward to the CPC Liaison prior to the announced
deadline.

9. Track the progress of submitted recommendations.

10. Each Council may establish additional separate area command specific policies
consistent with the Guidelines as necessary.
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D. A quorum is established by the presence of one half of the Council members.



VII.

VIII.

Council Membership

A.

n
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Council members must:
Live or work within the boundaries of the area command associated with each
Council.
1. A work location will be defined as the address where an individual would
receive work-related mail

. A minimum of one annual ride-along is recommended.

1. The Albuquerque Police Department will work with CPC members to
accommodate individual special needs.
2. The ride-along is subject to Albuquerque Police Department policies and
restrictions.
Participation in the Citizen Police Academy is recommended.
1. The Albuqguerque Police Department will work with CPC members to
accommodate individual special needs.
2. Involvement in the CPA is subject to Albuquergue Police Department policies
and restrictions.
Attend scheduled CPC meetings.
1. Two (2) consecutive unexcused absences or three (3) absences of the previous
six (6) meetings may result in dismissal from the Council.
2. Excused vs unexcused absences shall be decided by the discretion of the
individual Council.
Exhibit professionalism and the work ethic required for meaningful participation in
meetings, discussions, hearings, and other public forums.
Demonstrate the ability to work well with others and act appropriately in a group of
diverse and divergent viewpoints.
Be comfortable with submitting suggestions for recommendations that comply with
CASA paragraph #269.

. Be able to use a computer, email, and other necessary communication tools.
. Avoid conflicts of interest.

Failure to disclose a potential conflict will disqualify a participant.
Attend other meetings that relate to the duties of the CPC.

Organize or participate in community outreach programs as a representative of the
CPC.

Member Selection Process

A.

B.

Prospective members will submit a request to be a Council participant to the CPC
Liaison. B.
The CPC Liaison will forward the qualifying Membership Request to the appropriate
CPC Chair. Within 30 days, Council leadership shall acknowledge receipt of
application and contact the prospective member.
The interview /conversation will include the following:

1. The prospective member

2. Existing CPC Members



IX.

D. Prospective members will not be disqualified based on race, ethnicity, national origin,
religion, gender identity, sexual orientation, physical ability, membership in any
protected class, or having a criminal history.
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Prospective members will be accepted by a majority vote of the Council.
Prospective members will be notified by the Council Chair or their appointee as to the

decision made.

G. Failure to adhere to the CPC Code of Conduct will be grounds for disqualification for
membership.

H

.
1
2.
3.
4.
5.

Terms

. Anyone not selected for membership may submit another request after one (1) year.
Appellate process.
. Prospective members not accepted by the CPC can appeal the decision to the

Council of Chairs within fourteen (14) days of receiving notice. 2.

The Council of Chairs will seek input from the prospective member and the
CPC within fourteen (14) days.

The Council of Chairs will make a final determination on the appeal and
notify the prospective member of that decision within fourteen (14) days.

If the Council of Chairs determines the disqualification for membership was
inappropriate, the prospective member will be reinstated to the CPC.

If the Council of Chairs confirms the disqualification, the prospective member

will be able to submit another application after one (1) year from their denied
request.

A. Members shall serve a maximum of two terms.

B. Terms shall be staggered so that the term of no more than four members expires each

year.

1.
2.

3.

Each term shall be for three years.

The Community Policing Council shall begin reviewing applications for
members at least two months before the expiration of a member’s second term
and shall strive to select a replacement member at the meeting concurrent with
the expiration of the incumbent member’s term.

If there are no eligible candidates to replace a member on the expiration of the
member’s term, that member may remain on the Community Policing Council
until an eligible replacement is selected.

Removal/Resignation/VVacancy

A. A Council member may be removed for:
1.

Violations of the Community Policing Ordinance

2.Violations of the Guidelines.

B. A Member may be removed by a majority vote of the Council.
C. A person removed for cause may not reapply for Council membership for a period of

one calendar year from the date of their removal.

D. Failure to abide by the code of conduct may be reported by any Council member to

the chair or vice-chair.



E. The chair or vice-chair will call a closed session to discuss the alleged violation and
allow the Council to determine how to proceed.
F. The closed session will include:

1. The affected member

2. Existing CPC Members

3. The CPC Liaison

4. The CPOA Executive Director will be invited to observe.
B. Appellate process

1. Aremoved member can appeal the decision to the Council of Chairs within
ten (10)business days of receiving notice.

2. The Council of Chairs will seek input from the removed member and the CPC
within ten (10) business days.

3. The Council of Chairs will make a final determination on the appeal and
notify the affected member of that decision within ten (10) days.

4. If the Council of Chairs determines the removal was inappropriate, the
affected member will be reinstated to the CPC.

5. If the Council of Chairs confirms the removal, the removed member will be
able to submit another application after one (1) calendar year from their
denied request.

XI.  Membership Roster
A. The CPC Liaison will maintain a database of CPC members to include:
1. The date of acceptance to the CPC
2. The scheduled “end of term” date
3. Date of resignation or removal, as applicable
4. Dates and outcome of any appellate processes
B. The CPC Liaison will maintain a database of CPC interest cards to include:
Date the interest card was received
Date and person to whom the interest card was forwarded
Date of intake meetings
Date of acceptance or disqualification, as applicable
Date and outcome of any appellate processes

The CPC Liaison will notify the Council of Chairs of any interest cards not
acted on within a reasonable time
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XIl.  Code of Conduct



A. Members of each Council are expected to exhibit the highest ethical and professional
standards.

B. Council members will act respectfully towards each other and community members
during official functions and through email, phone, and letter correspondence, such
that the Council may promote and maintain respectful, supportive, and cooperative
interactions between the Council, community and the Albuquerque Police
Department.

C. This provision will expressly forbid:

1. Espousal of personal agendas that interfere with the CPC mission. And the
CPC relations with outside agencies.

2. Use of profanity and/or otherwise inappropriate language.

Excessive interruptions.

4. Loud or abusive tones of speech or writing, including personal attacks, and
harassment of any type, including but not limited to, religious, sexual, age,
racial, or sexual orientation, shall not be permitted, with penalty of ejection.

5. Use of cell phones or other electronic devices during official business for
reasons not related to meeting facilitation, note taking, or recording.

6. Use of official Council position to advance a particular business or business
interest.

7. Use of official Council position to advance or promote a particular political
party, political candidate, or political agenda.

8. Examples include distributing political materials at a Council meeting or
making statements at meetings promoting political candidates.

9. This will not exclude political advocacy directly related to a pending
recommendation or policy change being advocated for by the Council or a
Council Member.

10. Failure to report a conflict of interest or potential conflict of interest to the
chair

11. Failure to participate in CPC events and discussions.
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XIIl.  Council of Chairs
A. Purpose
1. The Council of Chairs shall exist to promote collaboration and cooperation
between the six CPCs.
2. The Council of Chairs shall modify and approve the CPC Guidelines,
including an annual review.
3. The Council of Chairs shall work to resolve disputes among Council
Members.
4. The Council of Chairs shall serve as the appellate review for CPC actions as
outlined in the Guidelines.
B. Structure and Composition
1. The Council of Chairs shall be comprised of the Chairperson and Vice-Chair
or their designee for each CPC.



2. The Council of Chairs shall elect Council of Chairs officers as necessary.
C. Election of Council of Chairs Officers

1. Elections will

a) Generally occur at the first meeting of the calendar year where a quorum
is established

b) A quorum shall consist of representation of at least three Councils

c) Occur at the next meeting after a vacancy occurs

2. By majority vote, the Council of Charis will elect a Lead, Vice-Lead,
Secretary, and other leadership positions deemed necessary.

D. Lead duties:

1. Preside over all meetings of Council of Chairs.

2. Serve as the spokesperson for the Council of Chairs.

3. Serve as the representative of the Council of Chairs in meetings and
discussions with other organizations.

E. Vice-Lead duties:

1. Perform the duties of the Lead if the Lead is unable to do so or is absent.

2. At the request of the Lead, assist in the performance of duties of the Lead.

3. Perform other tasks as assigned by the Council of Chairs.

F. Secretary duties: A. Assist the CPC Liaison/ Assistant by reviewing minutes
produced by City staff.

G. Council of Chairs officers will be elected for a term of one year and may be
renewed.

H. The Council of Chairs may remove a Chair from a CPC for Cause.

1. Complaints against a Chair for failure to abide by the Code of Conduct or to
fulfill the duties of a Chair may be reported to any member of the Council of
Chairs.

2. The Chair receiving such a complaint shall call a closed session of the Council
of Chairs to determine an appropriate course of action.

3. The Council of Chairs may, by a majority vote, remove a Chair from that
position within the CPC. The affected Chair shall not vote in the removal
proceeding.

4. The Council of Chairs may further vote to remove a Chair from the CPC for a
serious dereliction of duty or serious violation of the code of conduct. The
affected Chair shall not vote in the removal proceeding.

5. Removal of a Chair by the Council of Chairs shall be considered a last resort
and conducted in cooperation with the affected CPC when possible.
Committees will be comprised of CPC members only.

XIV. Election of Council Officers
A. Elections will generally occur at the first meeting of the calendar year where a
quorum is established
1. Occur at the next monthly meeting after a vacancy occurs



XIV.

B. By majority vote, the Council will elect a chairperson, vice-chairperson, and other
leadership positions deemed necessary.
2. Chairperson duties:

a) Preside over all meetings of Council.

b) Serve as the spokesperson for the Council.

c) Sign recommendations approved by the Council.

d) Submit the approved recommendations to the APD designee.

e) Serve as the representative of the Council in meetings and discussions
with other organizations.

f) Approve and submit to APD an annual report in compliance with CASA
paragraph #270.

1. Vice-Chairperson duties:

a) Perform the duties of the chairperson if the chairperson is unable to do so
or is absent.

b) At the request of the chairperson, assist in the performance of duties of the
chairperson.

c) Perform other tasks as assigned by the Council.
C. Council Officers will be elected for a term of one year and may be renewed.

Formation of CPC Committees and Working Groups
A. Working groups will be comprised of CPC members and community volunteers.

B. Committee and working group creation will be approved by the Council of Chairs for
citywide committees and working groups or the area CPC for Area Command-specific
committees and working groups.

C. Working group members will self- identify and include their affiliation, (i.e., CPC,
community, CPOA, APD Forward, APD)

D. Everyone is welcome.
E. Committees will be comprised of CPC members only.
F. Working groups will be comprised of CPC members and community volunteers.

G. Committee and working group creation will be approved by the Council of Chairs for
citywide committees and working groups or the area CPC for Area Command-specific
committees and working groups.

I.  Working group members will self- identify and include their affiliation, (i.e., CPC,
community, CPOA, APD Forward, APD)

1. Everyone is welcome.
2. Working groups will seek diverse members from the community.

3. The Working Group Lead will maintain a roster of Cemmittee group members
including their affiliations and contact information.

4. Working group members will adhere to the same Code of Conduct specified
for CPC members.

J. The committee or working group will vote to select a Lead.

K. Committees and working groups will create an action plan that relates to one of the
five Priorities/Goals of the CPC strategic Plan.



XV.

XVI.

1. The Action Plan will be submitted and approved by the Council of Chairs.
2. The Action Plan should identify required resources and a timeline for
completion.
The Committee or Working Group Lead will report to the Council of Chairs or CPC
on Progress, Accomplishments, Issues, and Roadblocks.

. Committee or working group meeting minutes will include a summary of discussions,

action items, and decisions.

If a recommendation is identified, the Committee or Working Group Lead will follow
the Recommendation Submission Process.

Committees or working groups will be dissolved by the Council of Chairs or CPC
upon completion of their Action Plan or upon conclusion of their function.

Meetings
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Are not subject to the Open Meetings Act.
Will be open to the public.
Will be held at locations accessible to the community.
Will be scheduled for reasonable duration with time set aside for community input.
All voting results will be announced during a regular meeting.
Special meetings may be called upon request of the Chair.
Relevant community comments and questions are encouraged during the discussions.
Community comment will be limited to two (2) minutes each.
Votes will be called or announced by the Chair for:
1. Adoption of minutes.
Adoption of the agenda.
Submission of recommendations.
Amendments to the Guidelines.
Officer elections.
Acceptance of new Council participants.
7. Removal of any participant for failure to comply with the Guidelines.

Closed sessions will be scheduled to minimize disruption to the regularly scheduled
meetings.

Political campaigning is prohibited.
The City of Albuquerque will provide administrative support including meeting
recorders.
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Notice and Minutes

A

B.

Notices will:
1. Be posted seventy-two (72) hours in advance.
2. Include items of business to be conducted.
Minutes will include the following:
3. The date, time, and location of the meeting.
4. The names of Council members in attendance.



S.
6.

The substance of each proposal considered.
A record of discussions or votes taken.

C. Draft minutes:

7.
8.

Will be prepared within seven (7) working days of the Council meeting.
Will be approved, amended, or disapproved by the Council.

D. Approved minutes will be posted to the CPC website by the CPC Liaison within five
(5) working days of the date of approval.

XVII. Agenda

A. Every agenda will include as a minimum:

1.
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Call to order.

Approval of the Agenda.
Approval of the minutes.
Unfinished business.

New business.

APD update.

Recommendation status update.
Community comment.
Adjournment.

XVIIl.  Recommendations, Referrals, and Community Concerns

A. Any person may request a Recommendation, Referral, or Community Concern be
formulated.

B. Recommendations will pertain to APD department-wide policy or operations.

1.
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Recommendations will take the following form:
a) Recommendation.
b) Rationale including supporting evidence.
c) Initiating party: CPC member or community member.

Draft recommendations will be distributed to the Council for review.
Reviewed recommendations will be presented for consideration to the public
at the next regular Council meeting.

Recommendations will be approved by a majority of the Council.

The CPC Chair will send approved Recommendations to the CPC Liaison
will concurrently copy all other CPC Chairs, the APD Area Commander, and
the Area Command Crime Prevention Specialist.

Recommendations will be sent by the CPC Liaison to the APD designee for
review and a formal, written response within the ordinance-mandated 45 days.
All recommendations must be brought before the Council of Chairs.

The CPC Liaison will post the Recommendation and status updates, including
the APD response, to the CPC website.

Recommendation responses will be distributed to the Council and announced
at the next meeting



10. Recommendations received from neighborhood associations recognized by
the City of Albuquerque will be formatted and submitted to the APD
designee.

C. Area Command Referrals will pertain to APD Area Command-specific policy or
practices.
1. Area Command Referrals will take the following form:

b) Rationale including supporting evidence.
c) Initiating party: CPC member or community member.

Draft Referrals will be distributed to the Council for review.
3. Reviewed Referrals will be presented for consideration to the public at the
next regular Council meeting.
Referrals will be approved by a majority of the Council.
The CPC Chair will send approved Referrals to the APD Area Commander
and the Area Command Crime Prevention Officer and will concurrently copy
all other CPC Chairs and the CPC Liaison.
6. The CPC Liaison will forward a copy of the Referral to the APD designee
receiving Recommendations.
7. The CPC Liaison will post the Referral and status updates, including the APD
response, to the CPC website.
8. Referral responses will be distributed to the Council and announced at the
next meeting.
D. Community Concerns will pertain to policies or practices of agencies other than APD.
1. Community Concerns will take the following form:

a) Community concern.
b) Rationale including supporting evidence.

Draft Community Concerns will be distributed to the Council for review.

3. Reviewed Community Concerns will be presented for consideration to the

public at the next regular Council meeting.

Community Concerns will be approved by a majority of the Council.

The CPC Chair will send approved Community Concerns to the appropriate

agency via email when appropriate and concurrently copy all other CPC

Chairs, the CPC Liaison, the APD Area Commander, and the Area Command

Crime Prevention Specialist.

6. When necessary, Community Concerns will be sent via US Postal Service to
agencies by the CPC Liaison.

7. The CPC Liaison will forward a copy of the Community Concern to the APD
designee receiving Recommendations.

8. The CPC Liaison will post the Community Concern and status updates,
including any response, to the CPC website.

9. Community Concern responses will be distributed to the Council and

announced at the next meeting.

N

ok~

N

o ks

XIX.  Transparency



A. The elected Chairperson or designee will serve as the official spokesperson for the
Council.

B. The results of any work of the Council conducted between regular meetings will be
presented at the next regular public meeting.

XX.  Political Campaigns

A. No Community Policing Council member may serve while running for or holding
elective office.

B. No Community Policing Council shall organize, sponsor, advertise, or host any
political forum, or candidates running for elected office.

C. Nothing in this section is intended to restrict the members of Community Policing
Councils from engaging in any political activities outside the course and scope of
their duties as a Community Policing Council member.

D. The Council will not publicly endorse a political candidate under any circumstances
at meeting/events, whether the political figure is present or not.

E. Council Members that are employed by elected/appointed political officials may not
promote their agenda or operate within that role at Council meetings.

F. Political candidates and their representatives will be asked to refrain from direct
advocacy for their campaign.

XXI.  Limitation of Powers
A. Members of the Council will not:
1. Incur expenses or obligate the City of Albuquerque in any manner.

2. Independently investigate citizen complaints against APD or any employee of
the department.

3. Conduct any activity which might constitute or be construed as an official
governmental review of police actions.

4. Conduct any activity which might constitute or be construed as official
establishment of City or APD policy.

XXIl.  Compensation
A. Council members:
1. Will not receive any monetary or financial compensation.
2. Are not employees of the City of Albuquerque.
3. Are not eligible to receive employee benefits.
4. Are serving in a voluntary capacity only.

XXIIl.  Adoption of these Guidelines
A. Terms and provisions of this document may be discussed in a closed Session.



B. Adoption of these Guidelines will take place in a regular public meeting of the
Council.

C. A majority vote in favor of adoption is sufficient.

XXIV. Distribution of these Guidelines
A. Upon adoption, a copy of the Guidelines will be filed with the APD designee.

B. These Guidelines will be available to the public via the Community Policing
Council website.

XXV.  Changes and Amendments to these Guidelines
A. Changes to this document will conform to Chapter 9, Article 4, Part 6 of the Revised
Ordinances of Albuquerque, referred to as the “Community Policing Council
Ordinance.”
B. Changes to this document will preserve the goals and mission set out in the CASA.
The Council of Chairs shall conduct an annual review of the Guidelines.
D. Amendments to the Guidelines may be recommended to the Council of Chairs.
1. The Council of Chairs shall develop appropriate wording for proposed
Amendments.
2. The Chair of each CPC shall distribute the proposed Amendments to all CPC
members for their review. Revisions shall be returned to the Council of
Chairs within fourteen (14) days.
3. The Guidelines shall be amended and the update posted and distributed as
appropriate within fourteen (14) days of acceptance by the Council of Chairs.
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XXVI. END
Appendix 1: Select Portion of the Court-Approved Settlement Agreement

https://www.cabg.gov/police/documents-related-to-apds-settlement-agreement
XIl. COMMUNITY ENGAGEMENT AND OVERSIGHT
A. Community Policing Councils

266. The City will establish Community Policing Councils in each of the six Area Commands
with volunteers from the community to facilitate regular communication and cooperation
between APD and community leaders at the local level. The Community Policing
Councils will meet, at a minimum, every six months.

267. In conjunction with community representatives, the City will develop a mechanism to select
the Members of the Community Policing Councils, which will include a representative
cross-section of community Members and APD officers, including, for example,
representatives of social services providers and diverse neighborhoods; leaders in faith,



business, or academic communities; and youth. Members of the Community Policing
Councils will possess qualifications necessary to perform their duties, including
successful completion of the Citizens Police Academy.

268. The City will allocate sufficient resources to ensure that the Community Policing Councils

269.

270.

possess the means, access, training, and mandate necessary to fulfill their mission and
the requirements of this Agreement. APD will work closely with the Community Policing
Councils to develop a comprehensive community policing approach that collaboratively
identifies and implements strategies to address crime and safety issues. In order to foster
this collaboration, APD will share appropriate information and documents with the
Community Policing Councils, provided adequate safeguards are taken not to disclose
information that is legally exempt or protected from disclosure.

APD will seek the Community Policing Councils’ assistance, counsel, recommendations,
or participation in areas including:

a) reviewing and assessing the propriety and effectiveness of law enforcement
priorities and related community policing strategies, materials, and training;

b) reviewing and assessing concerns or recommendations about specific APD
policing tactics and initiatives;

¢) providing information to the community and conveying feedback from the
community to APD;

d) advising the Chief of Police on recruiting a qualified, diverse workforce; and

e) advising the Chief of Police on ways to collect and publicly disseminate data and
information, including information about APD’s compliance with this Agreement,
in a transparent and public-friendly format to the greatest extent allowable by
law.

The Community Policing Councils will memorialize their recommendations in an annual
public report that will be posted on the City’s website. The report will include
appropriate safeguards not to disclose information that is legally exempt or protected
from disclosure.

Appendix 2: Albuquerque City Ordinance 2020-032

https://codelibrary.amlegal.com/codes/albuquerque/latest/albuguerque_nm/0-0-0-79269

PART 6: COMMUNITY POLICING COUNCILS

8 9-4-6-1 SHORT TITLE.

Sections 9-4-6-1 et seq. may be referred to as the "Community Policing Council Ordinance”.
(Ord. 2020-032)
8 9-4-6-2 ESTABLISHMENT OF COMMUNITY POLICING COUNCILS.



The Community Policing Councils (CPCs) were initialized by the Court-Approved Settlement
Agreement (CASA) in the case of United States v. City of Albuquerque, No. 1:14-cv-1025, and
are hereby formally established and recognized by the City Council as entities that shall hereto
forward operate pursuant to 88 9-4-6-1 et seq. together with other applicable guidelines and
requirements, and shall continue in existence after the case of United States v. City of
Albuquerque is dismissed.

(Ord. 2020-032)
8 9-4-6-3 PURPOSE OF COMMUNITY POLICING COUNCILS.

The purpose of the CPCs is to facilitate regular communication, collaboration, consensus-
building, and cooperation between the Albuquerque Police Department and the community. All

community members are encouraged to attend Community Policing Council meetings, to provide
comments, and are welcome to participate on Community Policing Council committees.

(Ord. 2020-032)
§ 9-4-6-4 COMMUNITY POLICING COUNCILS NUMBER; BOUNDARIES.

There is one Community Policing Council for each Albuquerque Police Department Area
Command.

(Ord. 2020-032)
§ 9-4-6-5 MEMBERSHIP OF COMMUNITY POLICING COUNCILS.

A. Members of Community Policing Councils shall serve on a voluntary basis.

B. Community Policing Council members must live or work within the boundaries of the
Area Command to which they request membership.

C. Each Community Policing Council must include diverse membership reflecting a broad
cross-section of the demographic of their respective Area Command, including but not
limited to race, ethnicity, national origin, religion, gender identity, sexual orientation,
and physical ability; and, for example, representatives of social services providers and
diverse neighborhoods leaders in faith, business, or academic communities, and youth.

D. Persons will not be disqualified based on race, ethnicity, national origin, religion, gender
identity, sexual orientation, physical ability, membership in any protected class, or for
having a criminal history; however, current active felony warrants or active felony
charges will disqualify a person from membership.

E. Each Community Policing Council shall strive to have a minimum of five members. No
Community Policing Council shall have more than eleven nor fewer than three members
at a time.

Terms.
Members shall serve a maximum of two terms.

Terms shall be staggered so that the term of no more than four members expires each year.
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Each term shall be for three years.



4. The Community Policing Council shall begin reviewing applications for members at least
two months before the expiration of a member's second term, and shall strive to select a
replacement member at the meeting concurrent with the expiration of the incumbent
member's term.

5. If there are no eligible candidates to replace a member on the expiration of the member's
term, that member may remain on the Community Policing Council until an eligible
replacement is selected.

(Ord. 2020-032)
§ 9-4-6-6 DUTIES AND RESPONSIBILITIES.

Each Community Policing Council shall:

A. Facilitate communication, collaboration, consensus-building, and cooperation between
the Albuquerque Police Department and the community.

B. Hold each of a quorum of Community Policing Council meeting open to the public and
provide notice of the meetings by publishing agendas and minutes on a City of
Albuquerque affiliated website, at a minimum. This provision does not create any
obligations under the New Mexico Open Meetings Act nor does it create a cause of
action for violation of this provision.

C. Create its own guidelines for establishing operational processes and procedures.

D. Provide advice and recommendations to the Albuquerque Police Department in areas
including:

1. Reviewing and assessing the propriety and effectiveness of law enforcement priorities and
related community policing strategies, materials, and training;

2. Reviewing and assessing concerns or recommendations about specific Albuguerque Police
Department policing tactics and initiatives;

3. Obtaining information from the Albugquerque Police Department and conveying feedback
from the community to the Albuquerque Police Department;

4. Advising the Chief of Police on recruiting a qualified, diverse workforce.

5. Advising the Chief of Police on ways to collect and publicly disseminate data and
information, including information about the Albuquerque Police Department’'s compliance
with the CASA (while it is in effect) in a transparent and public friendly format to the
greatest extent allowable by law; and

6. Advising the Chief of Police on support for constitutional, community policing.

E. Accept recommendations and concerns relevant to the operations of the Albuquerque Police
Department from recognized neighborhood associations whose area of coverage
corresponds at least in part with the respective CPCs area command, and shall submit
recommendations or concerns so received to the Albuquerque Police Department.
Community Policing Councils shall share all responses from the Albuquerque Police
Department with the neighborhood association that submitted the recommendation.



E. Each Community Policing Council shall memorialize its activities and initiatives undertaken
pursuant to duties and responsibilities prescribed by this section in an annual report.

(Ord. 2020-032)

8 9-4-6-7 CITY COLLABORATION WITH, AND STAFFING OF THE COMMUNITY
POLICING COUNCILS.

A. Community Policing Councils are funded as part of the budget of the Civilian Police
Oversight Agency. Subject to budget sufficiency and appropriation, the city shall provide
sufficient funds to the Civilian Police Oversight Agency to ensure that the Community
Policing Councils can fulfill their duties.

B. The Albuquerque Police Department shall collaborate with the Community Policing
Councils by, at a minimum:

1. Regularly communicating with the Community Policing Councils and the Community
Policing Council Liaison;

2. Providing information and speakers for meetings of and inquiries by the Community Policing
Councils;

3. Reviewing, assessing, and responding to Community Policing Council recommendations
within 45 days of receiving recommendation; informing the Community Policing Council of
whether the recommendation will be implemented; and providing a rationale for rejected
recommendations;

4. Making training available to Community Policing Council members; and

5. Holding an annual meeting between the Chief of Police, Mayor and the Chair of each
Community Policing Council to present their annual reports, discuss progress and concerns.

(C) The Civilian Police Oversight Agency shall provide staff and administrative support to
the Community Policing Councils, including:

(1) Subject to budget sufficiency, appropriation, and city personnel policies and procedures,
employing staff, including but not limited to a liaison and an administrative assistant, who are
responsible for:

a. Taking minutes at Community Policing Council meetings;

b. Publishing Community Policing Council meeting minutes, agendas, and annual reports
on the Community Policing Council website;

¢. Communicating with and coordinating resources for the Community Policing Councils;

d. Keeping the Community Policing Councils informed of Department developments
including but not limited to information related to the CASA;

e. Community outreach plans; recruitment plans; and overall strategic goals and
objectives;

f.  Providing support to Community Policing Councils for recruitment activities and
recruitment planning;



g. Notifying Community Policing Councils of potential recruitment opportunities;

h. Helping ensure that each Community Policing Councils' selection process is fair,
transparent, non-discriminatory, includes a representative cross-section of the
community, and ultimately results in at least a CPC that satisfies the minimum
membership and duties of 88 9-4-6-1 et seq.; and

i. Providing materials and supplies to the Community Policing Councils to support the
Community Policing Council sin fulfilling their duties.
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§ 9-4-6-8 GENERAL PROVISIONS.

A. The provisions of the Public Boards, Commissions and Committees Ordinance, ROA
1994, 8§ 2-6-1-1 through 2-6-16, do not apply to the Community Policing Councils
established by this Part.

B. No Community Policing Council shall organize, sponsor, advertise, or host any political
forum, or candidates running for elected office. However, nothing in this section is
intended to restrict the members of Community Policing Councils from engaging in any
political activities outside the course and scope of their duties as a Community Policing
Council member. No CPC member shall run for or hold elective office while serving on a
CPC.

(Ord. 2020-032)



